 
Minutes of CAPFA meeting 11th June 2024

Present:	Neil Harpham (Chair), Martin Dempsey, Andy Sellers, Merv Taylor, Rod Bailey

Apologies:	Colin Ritchie, Mike Berry, Ruth Sleigh, Roger Miller, Fiona Taylor, Alex Taylor, Rose Dempsey

Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report:
· Thank you to Merv for his continued work keeping the small mower in working order.  It is once again running and Merv has cut the grass
· Instruction for grass cutting with small mower should include cleaning with pressure washer, including under the deck, when finished

Secretary’s report
· A draft grant application to the Parish Council for £1,195 as a contribution to the running costs of the children’s playground was tabled. This was approved on the basis of increasing maintenance costs and on the basis that no grant was applied for last year.  Ruth to write to the Parish Council.
· Rubber chippings for the playground have been delivered.  They are in large bag on car park. A working party will be arranged for Sunday 23rd June to spread them
· Replacement of patches of membrane around inside of perimeter of both ‘fort’ areas is required as well as removal of weeds.  If possible this should be done at time of distributing rubber chippings

Treasurers report
· May accounts were reviewed and approved 
· The Metro bank account must be closed
· We still need a treasurer or book keeper 
· Bowls club has a problem with their bank so bills will be paid by cheque until problem is resolved

MUGA
· Now being used regularly

Football
· Mike Berry’s proposal for Crick charging is accepted as written
· September ‘fun day’ may include a football match in morning

Cricket
· Dave Middleditch has sourced a replacement engine for the roller.  Andy and Martin will attempt to install it.  
· One of the mowers is still in for repair at Malpas in Rugby.  They think it is a compression problem.  Martin to chase.
· The second mower, at Obelisk, will not be available.
· Abington will replace the damaged TV.
· Abington club has been suspended by the Northampton cricket league.  The cricket square has been deemed unsafe and must be improved.  Decision made that we will not allow Abington teams to play or practice at Cold Ashby but will allow them to work on the pitch and square.
· Dave Middleditch has now sourced a good 2nd mower to replace the one which remains unserviceable.

Bowls club 
· Nothing to report

Tennis:
· Nothing to report

CASSC
· Martin presented May accounts.  Expenditure much higher than normal because of large bar restocking.
· Balance now £1,320.98.
· Pool ball cleaning machine is now in use.

Pavilion
· Deliberate damage to water pipes by EX-Abington team member has been repaired by Martin.
· Idea that we should restrict access to main lounge to all people who don’t need it thus minimising scope for damage.
· Rod will open pavilion for BeeTee alarms maintenance on 15th July.  During this visit BeeTee will be asked to quote for re-locating alarm panel or install a remote panel into hallway.
· Rod will than replace the door lock in the lounge door and provide keys only to those who need access

Playing field
· Big mower still needs attention. Merv believes the head gasket has failed and the radiator needs servicing.  Andy to look at it.
· Need to evaluate what to do with big mower.  Despite nil cost for labour the cost of spare parts is high.  Maybe be better to continue with current grass cutting system.
· Overseeding of football pitch has been done by Keith Miller.  Again many thanks to Keith.
· The hedges on outside of field between main entrance and small gate are overgrown and overhanging the footpath.  Must organise cutting when season allows.  

Gym and playground
· The yellow sit-on mower has been fully repaired by Merv and a cut completed.  Many thanks Merv.
· Kickboards around the edges of the play equipment will be examined when rubber chippings are spread on 23 June.
· Equipment safety check completed: all OK

Fire safety
· No issues. Awaiting contact re annual maintenance check

Social 
· June 25 film: Wonka. Martin will do the posters.

AOB
· One insurance option being pursued by Ruth


Next meeting date:	 

· Tuesday 9th July, 7.30pm

Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	Film License
	24th  July
	May 24

	Insurance
	October 24
	June 24

	PC Grant Application
	30th Nov
	Nov 24

	AGM
	Feb 25
	Jan 25

	Review all hire charges
	April 25
	March 25

	Fireworks orders
	May
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